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Tombras School of Advertising and Public Relations Bylaws
Vision
The future of the University of Tennessee’s College of Communication and Information lies in innovative
learning, scholarship, and societal engagement. The primary aspiration of the college can be summarized in a
single word: excellence. The college and its individual units will become recognized for their excellence
internationally, nationally and regionally and for the caliber of their research and creative activity, teaching and
service. Collaboration across the units will maximize our contributions to the university and society. Aligned
with this vision, the School of Advertising and Public Relations is one excellent School with two strong and
distinct programs committed to teaching, research and service to the professions.

Mission
The College of Communication and Information is a community of scholars and creators devoted to the study of
communication and information and their related processes and technologies. This mission is achieved through
excellence in research/creative activity, teaching and service. The college shares the values of intellectual
pursuit, diversity, international and intercultural awareness, engagement and other core ideals of the
University of Tennessee in the land-grant tradition. The Tombras School of Advertising & Public Relations
applies the College’s mission to its programs.

Diversity Plan Statement
CCI recognizes and values diversity. Exposing students to diverse people, ideas and cultures increases
opportunities for intellectual inquiry, encourages critical thinking and enhances communication and
information competence. When all viewpoints are heard, thoughtfully considered, and respectfully responded
to, everyone benefits. Diversity and fairness unite us with the wider professional and global community.

Diversity Plan Statement
The School of Advertising and Public Relations is committed to providing an environment
where diversity, equity, inclusion, and accessibility are a priority. We recognize the
immeasurable contribution of diversity to the fields of advertising, public relations, and
communications.

2
2

I.

Name
These bylaws are created for the Tombras School of Advertising and Public Relations
[hereinafter referred to as the “School”].

II.

Introduction
The School is one of four academic units in the College of Communication and
Information [hereinafter referred to as the “College”]. The School offers courses
that lead to the B.S., M.S., and Ph.D. degrees.
The Accrediting Council for Education in Journalism and Mass Communications
accredits the School’s undergraduate programs. Undergraduates may choose
advertising or public relations as their major when applying to UT. Prospective
students should contact the office of Undergraduate Programs and Advising. The
Director of Graduate Studies for the College coordinates all graduate admissions.
Administrative offices are in 476 Communications.

III.

Precedence of Bylaws
School bylaws, particularly when dealing with the responsibilities and authority of
administrators and faculty, and with annual evaluations, tenure, and promotion,
shall reflect the policies and procedures found in the current Faculty Handbook,
Manual for Faculty Evaluation, and other official documents stating University of
Tennessee policies.

IV.

School Administrative/Professional Staff
School staff members within the School are appointed without a definite term under
the supervision of the Director, who identifies allocation of job duties to best serve
the School, with feedback from faculty. The Director evaluates staff each year. To
prepare for and inform this evaluation, the School Director may solicit anonymous
written peer reviews from each faculty member of the School.

V.

Faculty Membership
Section 1:

The School defines faculty as full-time employees who have
academic rank at the three professorial levels (assistant
professor, associate professor, professor), professors of practice,
lecturers, and instructors in the School of Advertising and Public
Relations.

Section 2:

The voting faculty includes all full-time members. Those who are
retired, those who are visiting members, and those who are parttime lecturers are not voting faculty.

Section 3:

At the discretion of the Director of the School, and with the consent
of the voting members, non-voting members may be granted the
floor to address a matter about which they have particular
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knowledge or experience. The decision of the Director to allow a
non-voting member to speak may be appealed by a voting member
and overturned by a majority of voting members.

VI.

Section 4:

Voting can be by voice or hand, unless a secret ballot is requested
by a majority of the faculty members in attendance.

Section 5:

2/3 of the total full-time faculty (not including the Director)
constitute a quorum. Faculty who are not present may vote by
written or emailed statements sent to the Director except for
personnel votes, which are to be in person.

Criteria for Rank
The School follows the criteria outlined in the Faculty Handbook (section 3.2) for
criteria of rank. See Addendum III for further detail on criteria for tenure and
promotion by rank.
Faculty Responsibilities
Section 1:

TEACHING. As detailed in Addendum I, the School recognizes
teaching as a key faculty responsibility. In general, the teaching role
focuses on employing useful methods to facilitate student learning:
a. In formal class settings
b. Through independent study tutorials
c. Through distant learning
d. Through advising and mentoring of both graduate and
undergraduate students

Section 2:

RESEARCH/CREATIVE ACTIVITY. As detailed in Addendum I, the
School recognizes research/creative activity as a key faculty
responsibility. In general, the research/creative activity role focuses
on:
a. Activities that try to transmit a cultural/artistic heritage and/or
expand or deepen the audience's horizons
b. Activities that try to expand disciplinary frontiers of knowledge
c. Activities that try to transcend disciplinary boundaries by
relationships with other disciplines
d. Activities that try to provide practical applications for researchgenerated knowledge
e. Activities that try to synthesize or reiterate research findings for
newly identified audiences
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Section 3:

SERVICE. As detailed in Addendum I, the School recognizes service
as a key faculty responsibility. In general, faculty members will:
a. Participate in college, departmental, and university governance
b. Serve their disciplines
c. Benefit the community beyond the institution

VII.

VIII.

Director of the School
Section 1:

The chief administrator of the School is the Director, hereafter
referred to as the “Director.” The Dean of the College of
Communication and Information appoints them with consultation
from the faculty.

Section 2:

The Director is appointed to a five-year term, serving at the will of
the Dean, and can be reappointed by the College Dean.

Section 3:

Initiating a search for a new Director will follow the procedures
outlined in the University of Tennessee Faculty Handbook.

Section 4:

The Dean of the College shall conduct an annual review of the
Director's performance. All faculty and staff members will have the
opportunity to formally evaluate the Director in the spring of each
year using the forms provided by the university.

Section 5:

The Director is obligated to consult with faculty regularly on matters
concerning the School. Such matters include, but are not limited to,
governance of the School, budgeting priorities, and salary
adjustments.

Section 6:

The Director works with the faculty to appoint part-time instructors,
lecturers, and distinguished lecturers as detailed in Section XII of
these bylaws.

Section 7:

The Director appoints graduate teaching associates, graduate
teaching assistants, and graduate assistants with input from the
faculty.

Section 8:

The Director appoints the administrative and student support staff
for the School.

Faculty Meetings
Section 1:

Faculty meetings are to be held at least twice each semester.
Additional meetings will be called as School business requires.

Section 2:

The Director presides at all faculty meetings and either the
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Director or their designee serves as recording secretary.
Minutes of each faculty meeting shall be taken and distributed to
all faculty and staff prior to the next faculty meeting.

IX.

Section 3:

Any faculty member may request a School meeting for any reason.

Section 4:

Informal procedures will be used at School meetings.

Section 5:

The Director is responsible for scheduling meetings, notifying
faculty members of the dates and times of such meetings.

Section 6:

Part-time faculty, graduate teaching associates, and graduate
teaching assistants can attend faculty meetings to express their
views on matters that concern the School.

Section 7:

The Director shall distribute to all members an agenda in advance
of a schedule School meeting.

Committees
Section 1:

The School’s standing committees include:
a. The assessment committee is responsible for creating and
maintaining processes for ongoing evaluation and assessment of
the program, including learning outcomes. Responsibilities also
include data collection, analysis and reporting, and
administration and management of capstone projects for the
graduate (e.g., campaign rubrics, SACS-COC reporting, annual
ACEJMC, THEC reporting). Faculty serve on the assessment
committee.
b. The diversity, equity, inclusion, and accessibility committee will
work on diversity initiatives in conjunction the University and
College committees. This committee will update the diversity
action plan annually and will work the Board of Advisors on
matters of diversity and inclusion. The committee will also work
toward the goals outlined in the diversity action plan. Faculty,
staff, and graduate students can serve on this committee.
c. The scholarship and awards committee is responsible for
maintaining processes for the annual scholarship and award
cycle. This committee will be tasked with reviewing all
scholarship applications including those for professional
development trips, internships, and other student opportunities.
This committee will support the Director in the annual
nomination of alumni of the year at the College and Universitylevels and for annual student awards at all levels. When
necessary, the Director may award student scholarships or
funding to students who have extraordinary need or financial
6
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emergencies which may hinder their continued enrollment in
the School. Faculty, staff, and PhD students can serve on this
committee.
d. The curriculum committee will review proposed curricular
changes following the procedures identified in Section X. The
role of the committee is not to approve or not approve of the
course moving forward for faculty consideration. Instead, the
committee serves to review the proposal, address any issues
therein regarding sequencing, pre-requisites, or other course
content. Also, the committee ensures the proposal is formatted
according to University curricular guidelines.
e. The graduate committee reviews graduate applications and
solicits faculty feedback on applicants. The Committee works
with the Associate Dean for Graduate Studies. Assignments
should be delegated within the committee. Faculty and staff
may serve on the committee.
Section 2:

The Director as deemed necessary, may appoint ad hoc committees.

Section 3:

Committees should meet at least once each Fall and Spring
semester of the academic year.

Section 4:

College and University Committees
Faculty will participate in College and University committees
according to the selection policy and procedure for those
committees. In some cases, the Director will nominate individuals to
serve in consultation with those individuals

Section 5:

X.

Each committee, standing and ad hoc, shall submit brief updates to
the Director of any items that affect School business.

Curriculum Changes
Section 1:

The requirements of the curriculum are described in the University
undergraduate and graduate catalogs.

Section 2:

Changes in course requirements, degree requirements, and rules
and regulations for graduation are the responsibility of the faculty.

Section 3:

First, faculty proposing a curriculum change should discuss the
proposed changes, additions, or deletions with the Director and
gain the Director’s support to submit them prior to submission to
the curriculum committee.

Section 4:

Proposals for changes in curriculum must be presented in writing to
the curriculum committee at least 2 weeks prior to the faculty
meeting at which they will be on the agenda.
7
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The curriculum committee should review the proposal and format it
appropriately.
Undergraduate curriculum proposals follow the Curricular
Submission Guidelines for the Undergraduate Council, and graduate
curriculum change proposals follow the Curriculum Submission
Guidelines for the Graduate Council. Proposals must be submitted
to faculty members one week in advance of the scheduled meeting.

XI.

Section 5:

If changes are approved, it is the responsibility of the
Undergraduate/Graduate Studies committee representative to
ensure it follows all subsequent steps in the approval process. The
School Coordinator will record all changes in the minutes as well as
track them in a separate document for the School.

Section 6:

Each instructor of record is expected to follow the Teaching
Guidelines for Advertising and Public Relations Courses in
implementing the curriculum.

Faculty Searches
All faculty positions must be filled in accordance with the guidelines “Steps for
Conducting a Standard Search” on the Office of Equity and Diversity website and
in accordance with the Faculty Handbook.
Appointment, Retention,Tenure, Promotion,Evaluation and Appeals

XII.

Section 1:

All actions of the School concerning appointment, retention, tenure,
promotion, evaluation and appeals of the faculty are governed by
the language of the University of Tennessee Faculty Handbook and
the University of Tennessee Manual for Faculty Evaluation.

Section 2:

All actions of the Tombras School concerning appointment,
retention, promotion, evaluation, and appeals of non- tenure track
faculty are governed by the language of the University of Tennessee
Faculty Handbook and the University of Tennessee Manual for
Faculty Evaluation.

Section 3:

See also Addendum II – Annual Faculty Performance Review

Faculty Mentoring
Within six months of appointment, the Director, in consultation with new faculty
members at the assistant professor level, will appoint a mentor (see the Faculty
Handbook). Both the new faculty member and the mentor should agree to this
appointment and identify it as an appropriate fit for the professional development of
the Assistant Professor in progressing toward tenure and promotion.
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If for some reason the relationship ceases to be productive or comfortable, either
party may request a change. The Director is responsible for providing the new faculty
member with appropriate opportunities for development as well as reasonable
expectations about what will be required for a positive tenure and promotion
decision.
The mentor will record the vote at retention review meetings and write a narrative
that represents the faculty’s evaluation to submit to the Director. The narrative
should be approved by the tenure and or promotion committee. Similar to the
tenure and promotion process, the mentor may assist the mentee through the
promotion process as outlined in the Faculty Handbook.

XIII.

Amendments
Section 1.

Amendments to these bylaws may be proposed either by the
Director, by any faculty member, by a standing committee, or by an
ad hoc committee.

Section 2.

Amendments will be presented to the faculty and voted upon at a
scheduled meeting. Prior to the scheduled meeting, all School
members must receive notice of an intention to amend, proposed
amendments, and an agenda that provides opportunity for
discussion and voting on proposed amendments. A two-thirds
majority vote of the faculty shall be necessary for adoption.

Implementation
Section 1.

These bylaws will become effective immediately upon approval by
two-thirds majority vote of the faculty.

Section 2.

Copies of the bylaws will be distributed to all faculty members and
to the Dean of the College. Copies of the bylaws will be stored in
the School’s online storage and shared on the website.

Section 3:

Should any member of the School believe that the rights established
in these bylaws have not been upheld, the member may pursue an
appeal through channels as described in the University of
Tennessee Faculty Handbook and the University of Tennessee
Manual for Faculty Evaluation.

These bylaws were adopted by a vote of 5-0 on Feb. 6, 1986 and revised by a vote of 5-0
on April 13, 1999. These bylaws were revised by a vote of 11-0 on March 29, 2005. These
bylaws were revised by a vote of 15-0 in September 2015. The fourth version was passed
by a vote of 9- 0 in April 2018. The fifth version was passed by a vote on October 23,
2019. The sixth version was passed by a vote on August 17, 2021. The current version
was passed by a vote on August, 23, 2022.
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Addendum I – Workload Policy
School of Advertising and Public Relations
Passed March 2016
Revised August 2021

I.

Overview
Faculty in the Tombras School of Advertising and Public Relations will follow the
College of Communication and Information Workload Expectations and the general
guidelines for teaching, research/creative activity, and service provided in the School
of Advertising and Public Relations Bylaws.
Every faculty member contributes to the School of Advertising and Public Relations
and supports our efforts to be recognized as a program of excellence that is
recognized internationally, nationally, and regionally for the caliber of its teaching,
research/creative activity, and service.

II.

Expectations and Performance
Expectations for the balance of teaching research/creative activity and service will be
agreed on by the faculty member and director every three years when workload
assignments are developed and at every annual review. The director will rate the
faculty member on how well those expectations were met each year using the
university-approved scale: far exceeds expectations (5), exceeds expectations (4),
meets expectations (3), falls short of expectations (2), falls far short of expectations
(1).
Teaching Performance will be assessed based on both quantity and quality of
instruction, mentoring, and advising. Among the measures that may be considered
are number and type of courses taught, student credit hours generated, student
evaluations, peer evaluations, thesis/dissertation committees chaired as well as
service on those committees, teaching awards, and participation in professional
development activities designed to improve teaching.
Research/Creative Activity Performance will be assessed on both the quantity and
quality of research/creative activity outputs and outcomes. Faculty members aspire
to publish, present, and exhibit their work in top-tier advertising, public relations,
and communication venues that enhance the visibility of our scholarship. But other
research and creative activity will also be considered. Guidelines for the relative
importance of specific types of research/creative activities are listed at the end of
this document. The examples are illustrative and are not meant to be complete or
exclusionary.
Service Performance will be assessed on both quality and quantity of service to the
School, College, campus, and discipline. Service assignments should reflect a balance
between participating in shared governance and engaging in activities that enhance
the profile of the school internationally, nationally, and regionally.
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III.

Guidelines for Research/Creative Activity
Priority A: (each output will typically be worth 1.0 research/creative unit but could
be more for major work)
a. Peer reviewed journal articles
b. Research book (author)
c. Peer reviewed book chapter
d. Editor of a peer-reviewed collected work (e.g., book, journal special issue)
e. Funded peer-reviewed research proposal from an external agency
f.

Major creative activity (exhibitions or contributions at an international or
national level)

Priority B: (each output will typically be worth .75 research/creative unit)
a. Textbooks
b. Edited non-peer-reviewed collected work
Priority C: (each output will typically be worth .50 research/creative unit, up to a
total of one unit per year)
a. Presenter of a paper or poster at national or international conference
b. Research articles in non-refereed journals or trade publications
Priority D: (each output will typically be worth .25 research/creative unit, up to a
total of one unit per year)
a. Presenter of a paper or poster at a local or regional conference
b. Non-peer-reviewed participation in a conference
c. Encyclopedia entry
d. Peer reviewed conference proceedings papers – not abstracts (in national or
international conferences)
e. Submission of research proposal to an external agency (unfunded)
f.

Minor creative activity (exhibitions or contributions at a regional or local
level)

Qualitative assessment includes:
11
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a. Publication is in the list of Aspirational Publication Venues - Journals
b. Percent of effort on co-authored publication
c. Other factors

IV.

Aspirational Venues
The purpose of the list is aspirational and its use will heighten the recognition of the
faculty and the school. This list will be used in an advisory capacity for faculty as they
seek outlets for the research and creative activity. In addition, the List:
a. is not intended to add additional criteria for tenure and promotion;
b. is not intended to discourage faculty from seeking to publish in sub-discipline
or interdisciplinary journals;
c. is not intended to be exclusive or curtail new conceptualization of research
areas;
d. serves as a resource for identifying journals that publish research utilizing
specific methodologies and theoretical frameworks;
e. serves as a guide for faculty members to assess the placement of their
research and publication contributions to the field of advertising and public
relations, thereby enhancing recognition for the school and university for
their scholarly activities; and
f.

is intended to be a dynamic document that will be reviewed and revised
regularly.

The list of conferences includes those venues likely to have the largest concentration
of Advertising and Public Relations faculty.
Conferences
American Academy of Advertising
Association for Education in Journalism and Mass Communication
International Communication Association
National Communication Association
The list of journals includes the leading publication from each of the associations
listed above as well as the leading research journals that focus specifically on
advertising and public relations. Other leading journals for the specific area of faculty
research may also be considered aspirational venues. Faculty members may work
with the Director to create this list based on their research priorities.
Journals
International Journal of Advertising
International Journal of Strategic Communication
Journal of Advertising
Journal of Advertising Research
12
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Journal of Advertising Education
Journal of Applied Communication Research
Journal of Communication
Journal of Current Issues and Research in Advertising
Journal of Interactive Advertising
Journal of Public Relations Research
Journalism and Mass Communication Educator
Journalism and Mass Communication Quarterly
Management Communication Quarterly
Public Relations Review
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Addendum II – Annual Faculty Performance Review
School of Advertising and Public Relations
Passed Oct. 10, 2018
The purpose of this bylaws addendum is to provide greater clarity about the criteria
the school director will use to assess faculty performance across the various
categories of the university’s annual review system.

I.

Scoring
The total score for an annual review will be calculated based on the score for each of
the sections of the review multiplied by a faculty member’s percent of load in each
area. A typical faculty calculation would be: Teaching (.40) + Research (.40) + Service
(.20) = Overall Score. The individual faculty member workload should be negotiated
with the director in light of School needs. Workload may also be renegotiated within
a given year depending on acute needs of the School.
In all categories, the following criteria will be used to assign numeric scores:
5

Far Exceeds Expectations: Your accomplishments are exceptional and go
well-beyond what would be expected.

4

Exceeds Expectations: Your accomplishments go significantly beyond what
is expected.

3

Meets Expectations: You are doing well. The range of accomplishments
that would earn this label is large, and ranges from meets minimum
workload to performing somewhat (but not significantly) above
expectations.

2

Falls Short of Meeting Expectations: You need to do better. You have not
met minimum workload expectations as defined in this document.

1

Falls Far Short of Meeting Expectations: Your performance is unacceptable.
You are performing significantly below what is expected.

The inherent challenge and subjectivity of these assessments is acknowledged,
though the school director should make every effort to provide rigorous and
equitable evaluations across courses, faculty members, and faculty groups. The
school director will consider the following general definitions, principles, and
guidelines when performing an annual faculty performance review.

II.

Teaching
a.

Excellence is the goal in the classroom as a basic expectation across all ranks
for both tenured/tenure track and non-tenure track faculty when teaching is
a job assignment. The evaluation should consider both experience in
teaching a course and number/sophistication of course preparations
assigned.
14
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b.

Following are core expectations for teaching:
i. A competent instructor who is teaching the core learning objectives in the
course(s) assigned,
ii. Is applying appropriate rigor,
iii. Experiencing no major organizational or pedagogical problems in the
courses taught, and
iv. Achieving a reasonable student satisfaction level when controlling for the
nature of the course and the professor’s experience teaching the course,

c. In reviewing teaching, directors should consider not only core expectations,
but also broader types of mission-directed contributions, including, but not
limited to:

III.

i.

Willingness and demonstrated ability to teach multiple course
preparations, or step in and take new preps, additional sections,
independent studies, when the school is in need, as appropriate to rank
and that person’s appointment, skills and expertise

ii.

Willingness and demonstrated ability to teach in multiple programs
(undergraduate, masters and Ph.D. programs) as per school and college
needs if appropriate to that person’s appointment or needs of the unit.

iii.

Willingness and demonstrated ability to generate innovative offerings
that enhance student skills, experience or professional preparation.

iv.

Inclusion of diversity assignments, readings, discussions, or experiences

v.

Any formal reviews of teaching performed during the reporting period.

vi.

Any awards (or nominations for awards) given for excellence in the
classroom.

vii.

Any other inputs that contain valuable information for assessing teaching
effectiveness.

Research/Creative Activity:
a. Research is expected from tenured/tenure-track faculty. Research/creative
activity is considered from a multifaceted perspective.
b. First, as defined in the workload policy, all faculty members must produce at
least two research/creative activity units to be rated as “meets expectations.”
Each year faculty will calculate their research outcomes as part of the annual
review.
i.

However, qualitative measures are also considered in the evaluation
process. In particular, the following will play a role in determining
15
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whether faculty are meeting and/or exceeding expectations for rank.
ii.

Indicators that scholarly activities are having an impact on the external
visibility of the faculty member, the School and the College. Examples
include keynote presentations at prestigious conferences, citations,
research awards, etc. Collaborative work across the College and beyond is
important to this end and also a valuable component of research,
scholarship, and external funding pursuits.

iii.

Activities that enhance the scholarship of the school, such as writing
grants, collaborating with doctoral students, supporting research efforts
of junior faculty, etc.

iv.

Other inputs that provide information for assessing the faculty member's
research/creative accomplishments. Examples include top paper or other
research awards.

c. In addition, differential general guidelines are to be used in the determination
of evaluation scores for research for various faculty levels.
i. Assistant Professors are expected to show promise in developing a program
of research and scholarship that is gaining external recognition. The
probationary (pre-tenure) period is intended to allow time for an assistant
professor to develop a research portfolio targeted at the school’s top
journals that will show clear achievement of this goal. Thus, the annual
reviews should shift focus from “promise” to “accomplishments” over the
course of the probationary period. For assistant professors, “meets
expectations” for research represents steady progress towards a portfolio
that establishes a scholarly reputation in their field and meets the number
of research units required by the workload policy.
ii. Associate Professors are expected to continue to target the school’s top
journals and produce scholarly output that enhances their professional
reputation and makes them recognized contributors in their discipline. A
rating of “meets expectations” for research represents steady progress
toward a portfolio that establishes the faculty member as a nationally
recognized scholar in their field and meets the number of research units
required by the workload policy.
iii. Full Professors are expected to continue to target the school’s top journals
and produce scholarly output that enhances their professional reputation
and makes them recognized contributors in their discipline. A rating of
“meets expectations” for research represents continued contribution to
research/creative activity that meets the number of research units required
by the workload policy and that will further broaden their national or
international recognition within their field.

IV.

Service
a. One of the core responsibilities of all faculty is service to their school, the
16
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college, the university, and their profession. Service activities should reflect a
balance between participating in shared governance and engaging in activities
that enhance the profile of the school internationally, nationally, and
regionally. Service activities should contribute to the overall student
experience.
b. Generally, service expectations for tenure-track faculty are lower during the
pre-tenure (probationary) period than for tenured faculty.
c. Directors should work with all faculty members to carefully negotiate service
workload assignments to enable them to provide optimal levels of service
while maintaining exemplary teaching and research performance. Faculty
should consult with the Director before assuming additional service beyond
assignments made by the Tombras School.

V.

Non-tenure track faculty (NTTF)
a. NTTF will be annually evaluated using the criteria above, as appropriate and
weighted based on hiring terms for each area based on workload allocations to
teaching and service.
b. NTTF faculty will meet with the Director for an annual performance review.
c. Assistant Professors of Practice are eligible for promotion to Associate
Professor of Practice and Professor of Practice by going up for promotion no
sooner than the end of their 5th years at rank.

Addendum III – Criteria for Tenure and Promotion
School of Advertising and Public Relations
Passed Nov. 14, 2018
The University of Tennessee has criteria for tenure and promotion described in the
Faculty Handbook. The following are the additional criteria for the School of
Advertising and Public Relations.

I.

Expectations for Tenure and Promotion to Associate Professor
Faculty members will generally spend five years as an Assistant Professor, and apply
for tenure during the sixth year. Faculty may be hired with credit for years spent at
another institution. This decision is negotiated during the hiring process.
a. Research Expectations: By the time of the tenure application, an assistant
professor should have a strong publication record that is leading to a national
reputation of expertise in a research area. The candidate is expected to have
published an average of two scholarly units per year with an emphasis on peer
reviewed articles in the top journals outlined on the Workload Policy. External
letters from top scholars from the candidate’s area of research will be an
17
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important consideration in the tenure review. The candidate will select five
articles from his or her top peer reviewed publications in his or her primary
research stream for inclusion in the external review packet. Scholarly output
should include a mix of single- and co-authored works, as appropriate. It is the
candidate’s responsibility to provide evidence of the quality of the publication
venues not included in the Workload Policy.
b. Teaching Expectations: By the time of the tenure application, an assistant
professor is expected to have contributed significantly to the teaching mission
of the School of Advertising and Public Relations. Faculty are expected to be
excellent teachers. Peer and student evaluations will be utilized to evaluate
teaching. By the time of the tenure application, according to the UT Faculty
Handbook, faculty members will have undergone two peer teaching reviews;
positive outcomes on both of these reviews are expected and any deficiencies
noted in the peer evaluations should be addressed. The peer review consists
of at least 2 faculty members at a higher rank visiting the class, reviewing class
materials such as the syllabus and assignments, and writing an evaluative
memo.
c. Service Expectations: By the time of the tenure application, an assistant
professor is expected to contribute to the service mission of the School and
take on increasing service responsibilities in the two years before tenure
application. The assistant professor should be serving on School, College,
and/or University committees. Disciplinary service is similarly important, and
contributes to a faculty member’s national reputation. Excellence in service is
not a substitute for excellence in research or teaching.

II.

Expectations for Promotion to Professor
a. Research Expectations: Associate professors who go up for the rank of
professor are expected to be a nationally recognized researcher (with the
potential for international recognition). They must have an active and distinct
research agenda and a distinguished record. The candidate is expected to
have published an average of two scholarly units per year with an emphasis
on peer reviewed articles in the top journals outlined on the Workload Policy.
External letters from top scholars from the candidate’s area of research will
be an important consideration in the tenure review. The candidate will select
five articles from his or her top peer reviewed publications in his or her
primary research stream for inclusion in the external review packet. Scholarly
output should include a mix of single- and co-authored works, as appropriate.
It is the candidate’s responsibility to provide evidence of the quality of the
publication venues not included in the Workload Policy, such as national level
research awards, invitations to research presentations, citations and other
evidence of national reputation.
b. Teaching Expectations: The candidate for professor is expected to take a
leading role in contributing to the teaching mission of the School. Faculty are
expected to be excellent teachers. Peer and student evaluations will be
utilized to evaluate teaching. For promotion to Professor, associate professors
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are expected to be engaged in teaching activities including but not limited to
development of new courses, serving on project, thesis and dissertation
committees, and teaching at the undergraduate, masters, and/or doctoral
levels.
c. Service Expectations: By the time of promotion to professor, the candidate is
expected to take a leading role in contributing to the service mission of the
School and the profession. The candidate should be serving on or chairing
School, College, and University committees. Disciplinary service is similarly
important, such as serving as leaders of academic divisions/organizations,
serving as a peer reviewer for journals, conferences, and grant proposals.
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